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1. Discussed with [JJ Ml various OCD problems including (1) appro-
priate project write-up of the support to the Library of Congress and (2)
steps to be taken to secure necessary T/0 revisions, etc. to implement the
0CD Library-FDD plan for exploitation of foreign literature under NSCID-16.
Tt was agreed that an appropriate staff study to DD/A would be deferred
pending final decision wi%]gxslkalge concerning the Foreign Publications Branch.

25X1A2

2. -Had lunch with — 0SI, to discuss various admi?nistrative
items, including space, preparation oi the PRC action on the -project,
emergency planning, etc.

3, Received from DD/A approval of the request for the establishment of
four positions for staffing of the Executive Secretariat of USCIB to be
attached to OCI for administrative support.

. 25X1A9a 25X9A6 25X9A6

L. Based on discussion wi requested that Personnel
take prompt action in advising that there were no oppor-
tunities for him for employment with the Agency. I vas anxious that
this Agency give | > ycs or no answer to his pending applica~-
tion and, at the same time, advis hat he had definite reservations con- 55X1A5a1
cerning _based on his_ I found a
that [ 1.oc been well shopped by Persomnel to no avail and,
therefore, suggested that they immediately advise that there were no employ-
ment possibilities in the Agency. og5x1A03

5. Discussed with_the gtatus of the ceiling situation
and he again advised that their plan is to eliminate ceilings and, where
appropriate, reduce present authoriszed T/0 to the 1954 budget figure so
that there will be only one authorized position figure to control the 25X9A2
offices. ORR is the only office in the DD/I area'where present T/0 is in
excess of th® budget review'position figure - [ NGcGNINININzGGE- -~ Or.
Guthe is already taking steps to eliminate M\ slots for fiscal year 195L.
I pointed out to | that, although under the budget review we had

voluntarily reduced the budget for 1954 by 219 positions I 25<9A2
I

, that I was aware that other areas in the Agency had not
volunteered any reduction and that our original budget figures had been
ineluded in the submission to the Bureau of the Budget and Congress. I S
therefore, felt that these positions should be held in wee reserve 311?5711
for any essential requirements that might arise. [N 2creed with 25X1A9a
this, éonfirming the desirability of DD/I's maintaining the 219 positions
as an unallocatted "kitty" to meet any contingencies that might arise,

Col. White assured me that as soon as possible that definite actlon would
be taken to eliminate present ceilings from the record and that for all
practical purposes we should continue to be governed by T/0, the latter
subject to increase to the 1954 budget figure based on justification of

need. (See next pa .
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(8till to be determined, of course, is the extent to which adequate funds
will be available to meet the man-year requirements under the budget review
figures and any additicnal man-years that would have to be financed to the
extent positions are allocated from the "kitty." In the formulation of the
1955 budget during the next month, we will recompute our 1954 man-year re-
quirements, based on recent factors. It is assumed that these will be
higher than the man-years included in the Congressiocnal budget. Our budget
review computation showed that the man-year reductions which had been made
by the Comptroller in our original figure, based on Budget Bureau allowances,
were elow our minimum figure. It is assumed, however, that
unless there is a drastic cutb by Congress in the overall budget that the
Agency will have sufficient flexibility to provide for our additional man-

25X9A2 )
year requirements. However, I am sure that they will have to be fully
justified, perhaps including review by the Budget Bureau examiners.)
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